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CONSULTING

ALPE Consulting npegnaraet
NakeTupoBaHHOE PEeLLEHUE:

SAP Business All-in-One Retall




CONSULTING

o4 ocHoBaHMA — 2006
Q Odwuckl - MockBa n CaHkT-lNeTepbypr
O VYcnewHo peann3oBaHo 60nbLIOE KOIMYECTBO MEXAYHAPOAHbIX U
POCCUMACKMX NMPOEKTOB B Pa3/IMYHbIX OTPAC/IsX
U SAP Channel Partner
U KomneteHuuu:
*SAP ERP (FI/CO/MM/SD/PP/PS/HR)
*SAP IS Retail All-In-One (Prepackaged Solution)
*SAP Russian Add-on (Roll-out Projects)

O >50 BbICOKOKIACCHbIX CAEUMannCToB, CepTUDULMPOBAHHbBIX SAP

O >SkcnepTu3a B OTPaACcisX: poO3HUYHAs TOProefsi, aBTOMObUbHas
NPOMBILLSIEHHOCTb, XMMUYeCcKasi NPOMBILLSIEHHOCTb,, MPON3BOACTBO
TOBapOB HAPOAHOro NOTpebneHunsl, KOHCYIbTaUMOHHbIE YCITYTH,
TPaHCMOPT W JIOrUCTUKA N Ap.

O OpureHTUPOBaAHHOCTb Ha paboTy C MeXayHapOoAHbIMU
KOMNaHusiMK, Beaywmmm busHec B Poccnn n ctpaHax CHI

0 B 2008 ALPE consulting oTMe4veHa npu3oM SAP “3a akTuBHoe
NPOABUXXEHME MAKETUPOBAHHbBIX PELLEHUI Ha pbiHke SME”

Q Asnsgetcs yneHom Accoumaumnmn EBponeiickoro busHeca (AEB),
Poccuiicko-I'epMaHckon BHeWHeToproBon nanatbl (AHK), a Takxke
coyupeauTenb ABCTpUNCKOro dkoHoMmueckoro ®opyma (AEF)

Deutsch=Russische
huslandshandelskammer
Pocican-pmaiciaa
BHALLMETNOBEA Manra

AustrianEconomicForum.ru
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Lift your Business

-

ALPE 4%

consung| - [TpegraraemMble yCnyru

Ycnyru no BHegpeHuto SAP

Peannsauus MoCrecTanTosa
rnecrtaptoBas
MoarotoBka oz Koy P
nogaepxka
Ycnyrn no npogaxe
Ycnyru no Bbibopy ERP NSRS YnpasneHue nuueH3nsamm
CUCTEMBbI BHegpeHune cuctemsl — 111 ypOBEHb
SAP
PenHxxeHnpuHr
BU3HeCc-npoLLeccoB OByyeHme KIYEBbIX MocnecTaprosas
nonb3oBaTeneil noAAep>KKa
[MogroToBka npoekTa ABAP pa3paboTku 1
CHCTEMHAs UHTerpaLms MNoppepsxka basuca

SAP
Mogaepxka pa3BuTUs

Pa3paboTka koHuenTa LIeHTPa KOMMETEHLIM

BesogHble ceMnHapbl

[MpoekTbl SAP Roll-out
no SAP

Mwurpaums Ha HoBblE
Bepcun SAP

© ALPE consulting
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HGKOTOpre N3 HAWnNX KIimeHToB
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[ PeweHue SAP ana cpegHero n manoro 6usHeca ]

CylLieCTBYET MHEHWE, YTO BHEAPEHNE HA NPeanPUATAN peLleHnn Ans ynpaBreHns
BusHecom oT SAP — 3T0 OONro, A0OPOro 1 CMOXHO; YTO NO3BONUTL cebe peLleHus
SAP MOryT TONbKO OYEeHb KPYMHbIe KOMNaHUN. JTO He Tak.

Bnaropgaps nakety pewenHun SAP Business All-in-One komnaHun cpeaHero
MacwTaba cMoryT nony4vatb Te Xe NPenMyLLEeCTBa, YTO N KPYMNHbIE KOMMAHWUMN.

SAP Business All-in-One - akoHOMUYeckn adppekTUBHOE peLLeHne C BbICOKUM
YPOBHEM OTpacrieBoun creynunkmn, KOTopoe MOXHO BbICTPO BHEAPUTL U Cpasy Xe
MCNOSIb30BaThb, - U KOTOpoe byaeT oTBeYaTb HOBbIM TpeboBaHusIM BusHeca no
Mepe ero pocTta. [locTtaBnseTca B roTOBOM Bue — C BO3SMOXHOCTbIO
OKOHYaTeNbHOW HACTPOWMKM AN ONTUManbHOW paboTbl B ycrioBusx Bawewn
oTpacnu.

SAP Business All-In-One noctaBnsieTcs
" N0 UKCUPOBAHHOW LIEHE,
= B OUKCMPOBAHHOM ODbeEME U
= ¢ UKCUPOBAHHLIMX BPEMEHHbLIMW PaMKaMn BHEOPEHUA ANns obecnevyeHus
ObICTPON OKYyNnaemMoCcTu UHBECTULUN. ‘

A
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consuLTING |KrnoueBble TeHOeHUn B OTpPacCIIN PO3HUYHbLIX NMpoAaX

MoTpebuTenu
MNoBellLEHKE TpeboBaHWIA K KAYEeCTBY W

paszHooDpasuio accopTUMeHTa
PacnonoxeHne marasmvHa nMmeer
3Ha4YeHWe

/ 3ALAYM: Horucrics
- ethrymT

NNpaeneHwe accopTUMeHToM [ KaTeropiiHbIA

MocrTaBWMKK p p P A

TOBApPOE W YCNnyr e 1o .
-JononHUTENBHLIE YCIYTK wan

Koxuconugaumsa lNepcoHngukayma obocny:xHMBaHMA KNMEHTOB Huskoe passuTune

~ TpaHCNOPTHOMW ceT
{OMNaHn - OnTuMKzayMAa 3anacos /
PocT ueH Ha pasBUTHE NMOTMCTHEW W ycnyr

Npoay KUK 1M YCIYIA -DI'I'I'HMHEHU.HFI pacxXodoB Ha 3akyTIKK (E“EHETBHH:

= HEHAaOEMHOCTb,
roc. MOHOMOMKMK - YnpasneHwe kKagpamu
BOpPOBCTBO, ...)
~[NoBblIlUEHWME CTOMMOCTH KOMMOaHW

OTpacneBblie chakTopbl
DJKCNaHCcKUA B PerMoHbl
Konconupgaumna M cerMeHTalmMa UIpoKoB

AKTHUBHBIE OEACTBMA MEXOYHapPOOHLIX KOMMNaHWA
HeobxogWMoCcTe MHBECTHUUKWIA (3alimbl, |PO)
YcuneHe MHTepeca rocygapcTea

© ALPE consulting
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BO3MOXHOCTU .SAP

YHpaBneHme crnpaBo4YHUKaMn, BO3IMOXHa pearnnmn3auund

cueHapusi KoHconmanupoBaHHoro ynpaesneHns HCU*

YHpaBneHme dCCOPTUMEHTOM, CTpaTern4eckoe "
ornepaunoHHoe

PacnpegeneHne ToBapa
LleHoobpa3oBaHme 1 npomo-aKkLmnm
[TporHo3npoBaHue 1 NonofHeHne 3anacos
OcyLuecTBrieHne LEeNOYKN NOCTaBOK
YnpasrieHue cknagamu

YnpaBneH4yecknn, byxrantepckum, Hanoroebin y4eT*

Po3Hn4yHaga busHec-aHanuTuka

MacwTabupyemble pelleHmsa nog nodble 06bEMBI
OaHHbIX

WHTerpaums c gpyrumm pewieHnamm — CRM,
NPOW3BOACTBO, YCNyru

BCTpOEHHbIE MHCTPYMEHTBI MHTErPALUKN NPOLLECCOB

© ALPE consulting



S Lift your Business

o L

- & -
< a o

‘- o
oy &
Lo

ALPEF i . .
consuLTing | PeweHue SAP Business All-in-One: NakeTupoBaHHbIe cepBUCHI
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il
y'HE BEST-RUN BUSINESSES RUN SAP

MpoayKTu3npoBaHHbIEe CepPBUCHI

Hakannuesaembin onbIiT BHEAPEHUM
NnpyM Ka>xaom
noBTOpHOM/Nocneayowem
BHeApeHun

AHanorusa c aBTOMOGUNLHON OTPacsbiO

of the parts
are the same

HapexxHocTtb.: HakannuBaembin onbIT o6ecnevynBaeT JKCnepTnay BHe.qpeva

KauecTBoO: Bbicokuii ypoBeHb KayecTBa U HaAeXHOCTH
CKOpOCTb: CokpalleHne BpeMeHU BHeapeHus
PesynbTar: JKcnepTusa BHeAPEeHUN, NOo3BoNsAeT BHeApPATb C (PUKCUPOBaAHHbLIM BpeMeHeM U LieHOMU

© ALPE consulting


Presenter
Presentation Notes
We and our Partners are standing by to serve and to deliver the actual implementation resources and skills. Through the Best Practices and the ASAP Focus methodology we offer to deploy your solution on a fix time fix scope basis.
Most consultants carry “material” in his personal tool box to make him more efficient
This “material” is the consulting organization is “Intellectual capital”
Productisation is the process of gathering and documenting that “Intellectual property” to make it available in a package 
This is capitalizing on the available experience and providing the customer with “Built-in” experience.

The ASAP Focus methodology is an evaluation and implementation approach that is directly designed to go with a Best Practice offering and ensures that your solution is up and running in the shortest possible timeframe. Jointly with the SAP Best Practices, this methodology ensures safe, predictable, and affordable implementations. This approach is absolutely reducing any risk to a miminum – as the approach per se has proven itself many times.
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consune | SAP I'IaKeTi/lpOBaHHoe pelueHne
3arpartsl

st Practices MparmaTnueckasn
MmeTogonorus

aBngeT cobon NPoOYHYHo
3y NS BHE4peHNd
BapUTENbHO
donrypmpoBaHHbIX 1
BbIX K VICMIOMb30BaHMI0 O6wMpHas n;::;:ﬁ
ec-peLieHnn. AOKYyMeHTauusa KoHdcu

Best Practices Bkntovyaert BpEMﬂ Puc

)S NPOBEPEHHbIE DU3HEC-

ApUn, NpegHasHaYeHHbIe
OJ1Ib30BaHUA O6wunpHas npeaBapuTenbHaa KoHdUurypaums c
ana SAP ERP. BO3MOXXHOCTbIO AaribHeNLen HacTPOWKK

a) LlenoctHaga cuctemHas cpena

XHonorus Building b) CkBO3HblE BUsHEC-CLEeHapum
NAET BHEAPATb U

peLleHne noa

| eGOBaHI/IFI UeTkad meTogonorua. paunoHasnbHbIW NoLaroBbIin
noaxon

KoMnoHeHThl

MNMoapobHas moOKyMeHTauMa Mo npoLleccam
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pakTuku SAP copepxat
npeaHacTPOEHHYIO CUCTEMY,
AOKYMEHTaLuIo "
MeTOAOSIOTUI0 BHE

E!' PERASONALIZATION ASSISTANT

< Knwo4eBble kKOMMNO
SAP Business All-

o [lpegHacTpOEeHHb
cueHapuu

< [lpakTnkm oCHOB:
BHEAPEHUN Y KN
pa3paboTaHbl
napTHepamu S

=
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Presenter
Presentation Notes
The SAP Best Practices represent an important ingredient of the All-in-One solution. Best Practices build the pre-defined blueprint that is at the basis of the solution scope – they comprise pre-defined and pre-tested configuration settings applied to the Business Suite solutions, therefore allowing to directly applying a scope and business solution that is best-in-class for enterprieses of your size and industry. These practices reflect what SAP with the 30+ years of experience and 30.000+ customers sees as the proven solution to your business pains. The best practices come ready with all documentation to safe time during implementation and training.
The documentation comprises everything from the end-user training materials, to detailed documentation on each preconfigured business scenario.  The documentation is consistent throughout, and any updates applied to reflect your business requirements will automatically update all areas of the documentation.
SAP Best Practices provide methodology
The methodology contained within SAP Best Practices provides guidelines and procedures to our partners on how to build and extent qualified SAP All-in-One solutions, and is also used by SAP to create the SAP packaged solutions coming out of our SME Solution Centers.  The methodology is used to develop, localize and install the solution. 
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ALPE NMakeTupoBaHHoe peweHue SAP Business All-in-One Ans po3HUYHOM
CONSULTING
Toprosnu v1.600
MnaHupoBaHue R61: NnaHupoBaHue ToBapoo6opoTa u accoptumeHTta (MAP)

R35 - YnpaBneHue peknaMmHbiMu | R13 - OnepaTtMBHOe ynpaBrieHue
MeponpuATUAMHU accCopTUMEHTOM

R11: YnpaBneHue gaHHbIMU
ToBapa/acCOPTUMEHTOM

ToBapHoe ynpaBneHue | R12: LleHooGpa3oBaHue

R14: YnpaBneHue goxoaamv u LieHamu - u3. R15: Bxopsiwas 06pa6oTka PRICAT R16: YnpaBneHue gpoxoaamu v LieHamu -

TosapHoe ynpaenenue Il 7 BPYUHYIO NNaHUpPOBaHUe YLIEHKN

3akynku

R41: YnpaBneHue cknagom n

Jloructnyeckas uenoyka [ EDEEEEL (L) G2 L L LG CLIL R43: PacnpegeneHue ToBapoB
(MMHMMHU3NpPOBaHHOE ynpaBneHue pacnpeaeneHuem (Lean WM) :
cknapgamm)
. . R32: YnpaBneHue 3akazamu
MarasuH/YnpaBneHue R31: YnpaBneHue 3akazamu R34: YnpaBneHue AgaHHbIMU KNWEHTOB ANA HECKONBKUX R33: CBSI3b C MarasuHoMm
KaHanamm npoaax KINUEHTOB ToBapa v 3anacamuv B MarasvHe

KaHanoB npopgax

YnpaBneHue puHaHcamum ®PUHaHCOBbIN y4YeT YnpaBneH4yeckum yyeT

© ALPE consulting
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consuLting | MieTogonorus npoeKTa ASAP Focus

KoHuenT

NPoeKT

[1naHmpoBaHue
npoekTa

OueHka
OopraHu3aLMoHHbIX

CTPYKTYpP

[emoHcTpaums
TUMNOBbLIX OU3Hec-
npoLIeccoB

OLeHKa gaHHbIX
3aKas4ynka

KoHuenT
npoLieccoB
npousBoacTBa
(PP)

dopmupoBaHme
GAP-nucta

[NognucaHue
obbema npoekta ¢
yyeTtom [enbThbl

3anyck
npoekTa

HacTtpowka NHdo. lNoarotoBka K Monpepxka
P ® TecTupoBaHue A AREP
CUCTEMDbI CceMunHapbl / CcTapty N 3aKpblTHne
Peanusauus Ob6yueHne TecTnpoBaHue lMnaHupoBaHue PelweHne
B13HeC-NpoLeccoB  npoekTHO CUCTEMBI nogaepXxKku OTKPbITbIX
HacTpoiika KOMaHAbl VicnpasrieHme cuUcTeMbl npobnem
OpraH13aunoHHOW  [MoaroToska OLMBOK Ob6yueHue 3aKpbITME NEpPBOro
CTPYKTYpbI OaHHbIX Ons MoaroToska KOHEYHbIX nepuoga
Tpe6oBaHus K NHTErpaunoHHOro [HHBIX K 3arpy3Ke nonb3oBaTernemn OLieHka paboTl
AaHHbIM LS oL OpraHN3aLMoHHble OpraHunsauus NPOAYKTUBHOM
MoaroToeka MoaroToBka uamenene Cnyxobl CUCTEMBI
opraHmM3auoHHbIX noaaepKku

OpraHM3aLMOHHbIX

P E N3MEHEHI lMnaHnpoBaHue UC L
M3MEHEHUN craptaun [NoaroToBKa noaaepikka
VCTaHoBKa noAmepKKA NPOAYKTUBHOM CUCTEMBbI
CepBepHOro cuUcTeMbl 3aKas34ynKom
obopynosaHus (Q [MepeHoc gaHHbIX 3aKpbITMe npoekTa
n P cuctembl)

OueHka
YcTaHoBka FOTOBHOCTM K
NpOrpaMMHOro cTapTy
obecneyeHns
[Mepexon B
lMnaHupoBaHue NPOAYKTUBHYIO
0ByueHus aKcnnyaTaLuio
Cucrtema Crapt
HaCTpO€EeHa CUCTEMDbI

© ALPE consulting
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ﬁlguE.E I'Ipeumyu.l,eCTBa SAP Best Practices

= JKOHOMMUSA BpeMeHU
= CokpaleHue 3aTpaT U PUMCKOB

= YnyudleHune norioXXeHus KoOMnaHum 3a cuyet
KOHKYPEHTOCNOCOOHOro 6M3HeC-KOHTEeHTa

= BbicTpoe oTcnexuBaHue ANA paclwMpeHns busHec-
peLieHnsa nyTeMm BHeApPEHUS1 HOBbIX OM3Hec-
npoueccoB

= MoXHO Ha4yaTb NPSAMO C MOJIHOCTbIO
3a10KYMEHTUPOBAHHOIO U MHOIrOKpPaTHO
Ucnosib3yemMoro npororuna

= KoMMyHuKauus mexay 4rneHamm rnpoeKTHOMU
KOMaHAbl
U pykoBoAUTENAMU CTaHOBUTCS bonee
achdeKkTMBHOM

BECb MUP - B TBOUX PYKAX!

= HenpotnBopeuMBbIM NOAXOA C OpUEHTaunen
Ha UHTEerpupoBaHHble CKBO3Hble bU3Hec-npouecchbl

= [MOKOCTb 3a CYeT NepCOoHaNM3npPOBaHHOM
YCTaHOBKMU

© ALPE consulting
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consuting| MloyeMy ctomMmocTb BnageHnsa SAP HMXe, YeM Y KOHKYPEHTOB?

CTpyKTypa COBOKYNHOW CTOMMOCTU BrageHus

UCtoumocTb 0bopynoBaHuns, cepeepoB
QCrommocTb nuueHsun (npunoxerHnsd, b[)
QCTomMmocTb BHEOPEHMS:

UYnpasneHue npoekTom

UBHeLHWe KOHCYNbTaHThI

UBHyTpEeHHME KOHCYIbTaHThI

L el

n

UPwucku npoekTta (B CTOMMOCTHOM BbIpaXKeHUW):
UW3meHeHne obbema npoekTa

UPocTt o6bema paspaboTok (MporpaMmMmupoBaHme)
UTeky4yka BHELLHEN N BHYTPEHHEN KOMaHAbl

U CrommocTb akcnnyaTaumm:

U CToMMOCTb BHELUHEN U BHYTPEHHEN NOOLAEPXKKN C Y4ETOM
PUCKOB OTTOKa KaapoB

L O6HoBneHns, murpaums Ha HoBble Bepcum (forced
migration)

UWHTerpauuns, gopaboTtka Wwio3a, ceepka U pyvHas
CUHXPOHM3aLUs

UMogudukaumn cnctem nog HoBble TpeboBaHus BusHeca, B
T.4. UIBMEHEHNA CBA3AHHbIX CUCTEM ANSA NoAAep>KaHus
BusHec norvku
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¥

X5 Retail Group — ceTe marasmHoB lNepekpécTok,

MaTepouka PXSRETAILGROUP

Snepgopago

{3NbDOPADO

(GeiTOBAA 3NeKTPOHMUKA)

TO «Koneiika»

KOIEUKA

M.engeo (CeiTOBaR 2NeKTRPOHKWKA)

INNenTta Cash&Carry

(NpoAYKTElI NMTaHWA)
TNEHTA

(rMnepmapkeTsl)

Eepocete/¥YneTpacrap

(coToBan cBA3L)

HoBell MMNYNBC,

yTrdhoC

ceTbk MarasMHoB ¥TKoHoC (rMnepmapkeT y goma)

KomnaHua B-INasep

B-NA3EP

(BeiTOoBaR TexHKKa, BnagueocTokK)

PamaHka — PamcTop

PamcTtop
(NpoAYKTElI NMTaHWA)

BANANKMAMA

TOHE AP O SETEA

BEaHaHa-mama (geTckue ToBapkl)

METRO Cash&Carry (runepmapkeTii) METRD

CeTe anTek «Pudpapm» (YenabuHck) Plﬁ,ﬂﬁ

Q00 «Cnarta» (anrokons, Tabak, npogy!l @ .

On!lNya (napchromepun,

ObITOBaA XMMKUA)

RAMO

b, o o okl

Mpynna PAMO

HomeCenter (Toeapel gna goma)
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P o '

TX «CHOMPCKHUA TMraHT»

(runepmMmapkeTel)

MediaMarkt

(EBeITOBAR 3NeKTPOHMKA)

MoHpo (obyes)

AepeHr (ogexaa)

Baxetne (NpoAyKTel NUTaHWA)

B asx<etac

CYNBOMEDRGT SOMELHEA &0

MWP (OeiToBaR 3neKTpPOHWKA)

Dypwet

(NMpoAYKTEI NUTaAHKUA, Yupan

TexHocHna

(BeITOBAR 3NEeKTPOHWKA) MaraiuHbl 3APaBOro CMbICAA

D o33

(NpoAYKTel NUTaAHKWA, YKpaWwHa)

Benuka KiwweHr

(MpoAyKTeI NUTaHKA, YKkpanHa)

Elﬂiﬁ

‘.iil“n '

Opexaa 3000,

ceTe MmarasmHoe MODIS (ogexaa)

BM EIQJ:M% o= HB3apmani

MK «BukTopuas»,

marasuHel «Keaptan», «éweso», BUKTOpUA
Cash&Carry (npoayKTel NUTaHKA)

IENER

MrPOOYETH
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Lift your Business

i 2 b . - o

= g - 3
& 3 |.- r i

L el

BHenpeHue peweHns SAP Business All-in-One Retall

3agaun/lpobrnembl

= BHegpeHue SAP FI, FI/AA,
CO, MM, SD (Retail solution)

= PasBuBaroLllascsa kKomnaHmsa/ =
HeQoCTaToK NnepcoHana -

= [lepBas nHcTannsauus -
NakeTMpoBaHHOIO peLleHns
SAP Retail All-in-One B Poccuun

= KoopanHauma oestenbHOCTU C
€BPOMNencKomn KomaHaom .
KOHCYFbTaHTOB MO pUTENN

= KOpoTKue CpoKn BHEAPEHUS
(6 mecsueB)

[MpeumyLiecTsa

PeweHune

SAP Business All-in-One
Retail

POS Data Management
NHTerpauna c WMS, PDA
[MonHocTbLO
MacLwTabupyemoe pelueHue

ANs AanbHeWnLero pasBuTug
Smart Value

MeTtoponorusa ASAP Focus

Yipgat®

cynepmapker

= BHegpeHo ctaHgapTHoe pelwleHne SAP ¢ MMHUMarnbHbIMU gopaboTkamm

= EOQWHCTBEHHBIN NapTHEpP ANS KNMeHTa B paMKax NpoekTa
= BblicokokBanuduumMpoBaHHas NpoekTHas kKoMaHaa
= [ToCcTpOEHbI MPOYHbIE OTHOLLEHMUS C KITMEHTOM

© ALPE consulting
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TakKTHOe JINL 0.

aHgep WaxHep
HbIN OupeKTop
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OOO ANBbIIE koHCaNTUHI

yn. bonbline KameHwmkn 6/1
115172 MockBa

Poccuinckas ®egepauus
+7-495-911-9979
+7-495-912-9620
www.alpeconsulting.com

E-mail:

alexander.schachner@alpeconsultir
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